VICTORY TENNIS CLUB LEADERSHIP MEETING NOTES
APRIL 13, 2024

Drop-In/Stoke of the Week Updates

® Asof May 1, start time for drop-in play to be moved up to 8am, except that Men’s Friday drop in

will continue at 9 am for a few more weeks (mostly because Alan didn’t want to get up so early).
The time will move up to 7am sometime in June.

o  Women’s drop-in will move from Monday to Wednesday and the Stroke of the Week will move
to Monday.

® Leadership Team to consider mixing up the format for drop-ins, like changing the rotation

system, etc. More to come on this.
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Mike is available to hold next month’s clinic on 5/8. 8:00 am and 9:45 am (if 2 sessions needed).
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® SOW will be replaced by Cardio Tennis or other lessons with Danny on Mondays (Limit — 8).

Organizational Stuff/Tax Exempt Status
® Scott will be added as an authorized signatory to the checking account.

® Per Linda, the Club is filed as a 501(c)(7) social club and should qualify for tax exempt status.

Scott and Ira are reviewing the IRS guidelines provided by Linda to double-check that the Club is
not engaging in any activity that might jeopardize its tax-exempt status.
® Scott agreed (under relentless pressure from Linda) to be responsible for IRS filing (2023 is

already filed).
e Linda distributed current roster which will be updated with contact info.

® We are considering whether to ask for umbrellas to be installed between 1&2 and 3&4.

e Alan will keep at least a box of tennis balls always on hand in the locked bathroom so we have

quick access to them.

Swing into Spring Social
e We are still scheduled for April 20. Play starts around 9 am and continues thru about 11:30am.

o Refreshments immediately after in the pergola between 2&3. Be sure to use the new gate!

®  Members will sign up on the Team app to bring a refreshment or beverage (in a cooler if
necessary).
® _The format will be very similar to drop-in play and we will try to organize the courts by skill level

on that day — Tom will coordinate on the spot.

Fall Tournament
e Tom will begin cooking up ideas for the next Fall Tournament. We need to form a committee.

Stack Team App

e Maria, Scott and Ira agreed (at gun point) to provide some much needed relief for Linda when it
comes to managing the Stack Team App.
e Linda to hold a master class on admin access to the Stack Team App for Maria, Scott and Ira.

MISC
e Linda brought some delicious treats ... thank you Linda (and Costco).
e Linda admonished us for not eating enough treats.



